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MODERN SLAVERY REPORT 2023

This report (the “Report”) is prepared on behalf of Imerys Canada Inc. and its affiliates in response to Canada’s 
Fighting Against Forced Labour and Child Labour in Supply Chains Act (the “Act”) and outlines the actions taken to 
prevent and reduce the risk of forced labour or child labour in Imerys’ business and supply chains in the year ended 
December 31, 2023.

STRUCTURE, ACTIVITIES AND SUPPLY CHAIN

Imerys Canada Inc. is part of the Imerys Group (“Imerys”). More information on Imerys is available on its website 
(imerys.com).

As the world’s leading supplier of mineral-based specialty solutions for the industry, Imerys offers high value-added 
and functional solutions to a wide range of industries and fast-growing markets such as solutions for the energy 
transition and sustainable construction, as well as natural solutions for consumer goods.

Imerys draws on its understanding of applications and its technological knowledge and expertise in material science 
to deliver innovative solutions; by beneficiating its mineral resources or creating synthetic minerals and formulations. 
Imerys contributes essential properties to its customers’ products and their performance, including heat resistance, 
hardness, conductivity, opacity, durability, purity, lightness, filtration, adsorption or water repellency. As an enabler of 
tomorrow, Imerys pursues ambitious targets in terms of Environment, Social and Governance (Sustainability) to 
achieve responsible growth over time.

Imerys respects the world in which it operates. It is committed to play a role in society, to meet its obligations to the 
countries and communities within which it does business, and to act as responsible environment stewards and thereby 
contribute to a long-term sustainable development.

Imerys supplies various types of products and services, which are classified internally within the following purchasing 
categories: raw materials, mining, energy, transport, packaging, chemicals, industrial services and general services.

CODE OF BUSINESS CONDUCT & ETHICS, POLICIES AND 
PROTOCOLS

Imerys respects internationally recognized human rights, as defined in the Universal Declaration of Human Rights 
and the International Labor Organization’s (ILO) Fundamental Conventions. Imerys conducts its business in a manner 
that respects the human rights and dignity of all people, including its employees, contractors and suppliers, and the 
communities where it operates. In particular, Imerys is fully engaged to take effective measures to eradicate 
forced labour and child labour.

This commitment is clearly stated in the Imerys Code of Business Conduct and Ethics (the “Code”), which summarizes 
the principles of ethical behaviour Imerys expects from all of its employees, suppliers, and other partners. The 
umbrella principles set forth in the Code are supported by a series of policies and protocols applying to both the 
general conduct of Imerys and the individual conduct of each employee. The subjects covered by the Code include 
compliance with laws and regulations, protection of environment and human rights, relations with local communities 
and trade unions, health and safety, diversity, equity and inclusion, confidentiality, prevention of fraud, prevention of 
corruption, insider trading and conflicts of interest, protection of the Imerys’ assets, fair competition, transparency and 
integrity. The Code is a “living document”, regularly reviewed and updated under the supervision of the Imerys Ethics 
Committee, in order to take into account internal and external changes and developments in applicable international 
regulations. This Code, introduced by the Imerys CEO, and translated into 21 languages, applies to all Imerys 
employees, Imerys controlled joint ventures and partners with whom Imerys does business. It is available on Imerys’ 
website.



2

Specific protocols on forced labour and child labour have been in place at Imerys since 2009. They were last reviewed 
and updated respectively in December 2023 and January 2024.

Finally, as Imerys expects its suppliers to adhere to the same principles as those set out in its Code, it launched in 
2018 its Supplier Environmental, Social and Governments Standards (Supplier ESG Standards), based on its Code 
and Sustainability Charter (available on Imerys’ website) and aligned with Imerys’ SustainAgility ambition. They are 
available in 23 languages. The Supplier ESG Standards, which must be acknowledged and complied with, are 
applicable to all suppliers and form an important part of Imerys’ Purchasing Policy.

RISK MAPPING AND DUE DILIGENCE PROCESS

Risk mapping

In accordance with its obligations under the French law on Duty of care (“Devoir de Vigilance”), Imerys has established 
a Vigilance Plan (see Imerys’ Universal Registration Document on Imerys’ website). This plan includes a specific risk 
mapping process to identify, assess and prioritize, human rights (including forced labour and child labour), health, 
safety and environmental risks within its operations and those of its subsidiaries, as well as those of its suppliers in 
different geographical areas (“duty of care risk mapping”). In 2023, the duty of care risk mapping methodology was 
revised and the risk map was updated. More information is available in the Imerys’ Universal Registration Document 
on Imerys’ website.

Risk assessment and controls

Imerys assesses its operations and the situation of its suppliers taking into account, inter alia, the duty of care risk maps 
developed through the risk management process.

Imerys operations

Imerys assesses human rights, health and safety and environmental risks identified in relation to its operations as a 
result of the duty of care risk mapping. The 2023 update is in line with past risk maps and indicates that potential risks 
include health and safety, environment, climate change and some specific human rights topics.

To mitigate and prevent these risks, Imerys implements high standards and strict rules in all Imerys operations across 
the globe. These standards and rules are expressed in the Imerys Code and in the Sustainability Charter, completed 
by policies and procedures, including the forced labour and child labour protocols. This framework defines clear 
requirements for all Imerys operations:

- To prevent and reduce risks of forced labour in its operations, Imerys sites are all required to follow applicable 
local laws and regulations, prevailing labour relations and employment practices and international labour 
standards (including those regarding forced labour requirements). If local laws and regulations are less 
stringent, ILO standards shall prevail. 

- To prevent and reduce risks of child labour in its operations, Imerys implements operational requirements 
during the recruitment process and throughout the period of employment. For instance, all applications 
submitted by candidates below 15 years old must be rejected and applications of young workers (between 15 
(or the minimum working age if it is higher) and 18 years old) must be flagged in order to ensure that the 
position they will occupy is non-hazardous.

Implementation of Imerys policies and procedures are the responsibility of all business and support functions.
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Imerys suppliers

Based on the duty of care risk mapping process described previously, Imerys has identified potential salient human 
rights, health, safety and environmental risks within its value chain. When mapping risks at the Group level in 2023, we 
did not identify any risks of forced labour or child labour as part of the three salient types of risks. Following the 
assessment of each purchasing category, for all the human rights, health, safety and environmental scenarios 
assessed, the “most-at-risk” supplier category is considered the raw material supplier category related to the supply of 
talc, bauxite and mica.

At the individual supplier level, Imerys regularly assesses its suppliers at the onboarding stage and throughout the 
business relationship, focusing on most-at-risk and strategic suppliers. The assessment at the onboarding stage 
includes a compliance due diligence procedure to decide whether or not to enter or renew a business relationship. This 
procedure has been applied to the existing most-at-risk suppliers above a certain spend. In addition, Imerys’ supplier 
panel above a certain spend is assessed through a sustainability rating scheme (e.g. Ecovadis). At the end of 2023, 
61% of Imerys suppliers by spend have been assessed. These assessments cover over 1445 suppliers and represent 
all categories of suppliers, including over 62% of raw material suppliers by spend.

Imerys implements prevention and mitigation measures that cover, inter alia, the risk of forced labour and child labour. 
In particular:

- suppliers are required to acknowledge and comply with the Imerys Supplier ESG Standards (the “Standards”) 
and the Supplier EHS Policy. Suppliers are excluded from contracting if they cannot achieve minimum ESG 
(environment, social (including occupational health and safety) and governance) requirements, as outlined in 
the Standards;

- in case of doubt on compliance with the Standards, Imerys may verify suppliers’ alignment with the Standards 
through the use of self-declaration, self-assessments, or assessments by Imerys teams;

- Imerys is fully committed to support suppliers’ development and continuous improvement and has a supplier 
development process in place, which includes information and trainings for suppliers on how to build capacity 
and improve sustainability performance as well as access to sustainability benchmarks against peers;

- suppliers must be able to demonstrate that they can meet the minimum criteria and where any gaps are 
identified, through formal or informal assessments or audits, suppliers must be willing to develop and 
implement a corrective action plan within an agreed timeframe;

- in the case Imerys has a reasonable suspicion that supplier is directly committing a serious violation of the 
Standards, or sourcing from any party committing a serious violation of the Standards, Imerys may suspend 
or terminate the relationship with supplier, without any liability toward the supplier;

- Imerys conducts audits focusing on suppliers ranked as “most-at-risk” based on the group risk mapping and 
assessment process described above. In specific cases Imerys may conduct additional due diligence or 
specialized external third-party audits prior to or after contract award.

Within the most-at-risk category of raw material suppliers, the purchasing organization has launched an audit program 
with both internal and external auditors. Internal auditors have been trained and completed SA8000 Social 
Accountability1 Auditing training. External third-party audits are conducted by certified auditors against SA8000 
Standard. In 2023, five new audits were carried out on targeted most-at-risk suppliers, in addition to the nine others 
already carried out in 2022.

REMEDIATION MEASURES

If despite the controls listed above, there is a suspicion of any incident of forced labour or child labour, Imerys shall 
take immediate action to investigate the situation and correct it at the earliest possible moment. In particular, if a child 

1 The SA8000 Standard is an auditable certification standard that measures the performance of companies in eight areas of social
accountability in the workplace: child labour, forced labour, health and safety, free association and collective bargaining, 
discrimination, disciplinary practices, working hours and compensation. https://sa-intl.org/programs/sa8000/.
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is found working directly or indirectly for Imerys, an immediate, strong and fair remediation system to end the situation 
without putting the child at risk is implemented.

In 2023, Imerys has not identified any incidents of forced labour or child labour in its operations or supply chain. It 
therefore did not need to take any measures to remediate an incident of forced labour or child labour.

AWARENESS AND TRAINING

Awareness and training are essential to effectively embed business ethics in employees’ day-to-day activities. To 
ensure awareness of employees at all Imerys sites, a printed copy of the Code is available and posters promoting the 
Imerys alert system ‘Speak Up!’ are displayed at all sites. The onboarding program for new hires includes mandatory 
ethics and compliance training modules, covering the Code. Every year, Imerys deploys a mandatory refresher training 
campaign on the Code for all connected employees, who are asked to commit to the principles set out in the Code. 
The first refresher campaign took place in 2023.

In addition, Imerys buyers are trained on key aspects of the sustainable purchasing program to support its 
implementation, recognize risks and develop mitigation actions. 79% of buyers were trained on sustainability topics in 
2023.

MONITORING AND EVALUATION OF CONTROL 
MEASURES’ EFFECTIVENESS

The verification of compliance with the Code and other policies and protocols is conducted through various internal 
assessment processes at both local and group level. Such processes are led by different functions within the Imerys 
organization, including but not limited to Human Resources, Legal, Sustainability, Health and Safety, Mining and 
Resources Planning and Internal Control. More information is provided in Imerys Universal Registration Document.

ALERT SYSTEM

Enabling stakeholders, internal and external, to safely voice concerns and having the infrastructure and support in 
place to hear and deal with those concerns is a cornerstone of good governance and is the core of Imerys’ Code. 
Imerys’ “Speak up!” system enables reporting via internal channels, via the employee’s manager, HR, or other 
functions, or directly via a dedicated digital platform Speak up!. Imerys’ digital alerts system, operated by an 
independent qualified third party and open to all employees and external parties enables the reporting of any suspected 
violations of the Code. Reports can be made either by telephone or via the Speak up! platform. Both telephone and 
web platform reporting are available in all main Imerys languages 24 hours per day, seven days per week.

Based on the facts presented in all preliminary reports, Imerys assigns an investigative team of trained and experienced 
in-house professionals in the relevant fields to conduct the investigation. The investigative team collects and reviews 
documents, conducts interviews, inspects locations and performs any other tasks necessary to come to a conclusion 
about the allegations in the report. Imerys encourages its employees and stakeholders to share any information 
believed to represent a violation of the Code. Communication and awareness-raising campaigns on the Speak up! 
system are conducted to ensure that information on Speak up! is well known and that the information is visible externally 
on the Imerys Website. Accordingly, Imerys and its employees shall take no action in retaliation against any person for 
making a good faith report or participating in an investigation under the alert system policy. For more information on 
the Imerys Alert mechanism Speak up!, see www.imerys.com.

The Imerys Community Grievance Mechanism is another system for external stakeholders to voice their concerns and 
grievances, including potential violations of the Imerys Code, directly at site level.
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ATTESTATION

The Report was approved pursuant to subparagraph 11(4)(a) of the Act by the Board of Directors of Imerys Canada 
Inc.

In my capacity as a Director of Imerys Canada Inc., and not in my personal capacity, I make this attestation in 
accordance with the requirements of the Act and I have authority to bind Imerys Canada Inc.

In accordance with the requirements of the Act, and in particular section 11 thereof, I attest that I have reviewed the 
information contained in the Report for the entity or entities listed above. Based on my knowledge, and having exercised 
reasonable diligence, I attest that the information in the Report is true, accurate and complete in all material respects 
for the purposes of the Act, for the reporting year listed above.

James S. Murberger

Director

May 30, 2024


