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LFL Group Responsible Sourcing Program 

IntroducƟon from the Board of Directors 

At LFL Group, we strive to conduct our business in a responsible manner.   We are commiƩed to having a 
strong, robust supply chain that upholds internaƟonal human rights and labour standards, as set forth in 
our Vendor Code of Ethics. We recognize our opportunity and responsibility to acƟvely safeguard the 
working condiƟons of the people who make our products and to contribute to the eradicaƟon of modern 
slavery, including forced labour and human trafficking, in our supply chain.   

We also expect that our suppliers will abide by all applicable internaƟonal and local laws, rules and 
regulaƟons in the manufacture and distribuƟon of merchandise and the provision of services provided to 
LFL Group and its related enƟƟes.   To ensure accountability, our suppliers are contractually required to 
comply with our Responsible Sourcing Standards and encouraged to exceed those standards through 
conƟnuous improvement in their operaƟons.   

To meet these ends, we have implemented a responsible sourcing program and collaboraƟon with 
suppliers and partners who share our values and support us in advancing posiƟve impact and well-being. 
As our business grows, we will conƟnue to leverage collecƟve acƟon to elevate our pracƟces and drive 
industry improvements. 

 

OrganizaƟonal Structure and OperaƟons 

Leon’s Furniture Limited is the parent company that operates in Canada under the retail banners Leon’s, 
The Brick, The Brick MaƩress Store, as well as through its commercial sales channels including Appliance 
Canada and Midnorthern Appliance and its online channels including leons.ca, thebrick.com and 
furniture.ca  (collecƟvely, referred to as ‘Leon’s’, ‘LFL Group’, ‘we’ or ‘our’ throughout this statement).  
Founded in 1909, the LFL Group has grown to be Canada’s largest furniture retailer with over 300 
locaƟons naƟonwide and six Ecommerce sites.   

We do not manufacture our own products but rather we source the products we sell through a curated 
supply chain which includes Canadian made and imported products. The Responsible Sourcing Program 
applies to all products imported by the LFL Group in order to ensure compliance with our Vendor Code 
of Ethics.   Certain Leon’s franchise locaƟons, in addiƟon to the products sourced by LFL Group, also 
source their own product and are encouraged to adhere to the standards and processes developed by 
LFL Group. 

More informaƟon about LFL Group can be found on our website lflgroup.ca. 

Responsible Supply Chain Program  

Our Responsible Sourcing Program advances our commitment to fair labour pracƟces and the well-being 
of the people who make our products. Our program is based on the principles of our Vendor Code of 
Conduct and is designed to idenƟfy, cease, prevent, or miƟgate supply chain risks throughout our supply 
chain.    
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Vendor Code of Conduct 

We are commiƩed to responsible business conduct and to acƟng ethically and with integrity in all our 
business dealings and requiring the same from our vendors.  All vendors are required to comply with our 
Vendor Code of Conduct which are based on internaƟonal human and labour rights standards including: 

• Universal DeclaraƟon of Human Rights  

• United NaƟons Guiding Principles on Business and Human Rights  

• InternaƟonal Labour OrganizaƟon’s (ILO) DeclaraƟon on Fundamental Principles and Rights at 
Work  

• ILO Indicators of Forced Labour. 

The Vendor Code of Conduct sets out specific requirements for the compliance with applicable laws 
including standards and requirements for safety and health, the use of child or forced labour, workplaces 
free of harassment, abuse and discriminaƟon, fair working hours, wages and benefits, freedom of 
associaƟon, whistle-blowing protecƟon and non-retaliaƟon protecƟons. 

IdenƟfying Risks  

Because we do not manufacture our own products, we consider the greatest risk of child and forced 
labour to exist in our product supply chain. As part of our due diligence approach, we have conducted 
human rights and social risk mapping across our supply chain. We assess known sector risks and other 
risks that may be prevalent in a parƟcular geography or producƟon process. We also look at the 
economic, social, and poliƟcal context across sourcing regions, as well as other indicators that could 
signal increasing severity of risks and impacts. This enables us to idenƟfy and prioriƟze actual and 
potenƟal impacts and informs the way we assess our suppliers. 

Supplier SelecƟon 

We take great care to select and work with vendors whose values are aligned with ours. We have 
developed a process under the oversight of our Responsible Sourcing CommiƩee for approving new 
suppliers.  We require all new suppliers to have delivered a saƟsfactory social compliance audit that has 
been conducted by an auditor recognized by APSCA – AssociaƟon of Professional Social Compliance 
Auditors. We are underway to ensure that all current and exisƟng suppliers have completed a current 
social audit completed by an APSCA-recognized audit firm. 

Assessments are carried out on-site and include visual inspecƟons of the enƟre facility, including on-site 
dormitories, documentaƟon reviews, and interviews with management and workers. If an assessment 
indicates potenƟal for severe risks, we conduct heightened due diligence. In regions with elevated risk, 
such as the presence of foreign migrant workers, we include addiƟonal checks pertaining to hiring 
channels and recruitment fees. During on-site assessments, the working and living condiƟons of foreign 
workers with special consideraƟon to benefits (e.g., social security, pension payments), as well as 
inclusive working pracƟces, worker rights and worker-management communicaƟon are evaluated. 

We will ensure that our suppliers will conƟnue to adhere to the standards we have by requiring regular 
updates and assessments. 
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CorrecƟve AcƟons and Accountability 

Where deficiencies or the need for correcƟve acƟon is idenƟfied through internal, third party, or shared 
assessments, we require our suppliers to develop AcƟon Plans to address issues idenƟfied. Our approach 
to correcƟve acƟon is one of root cause analysis and conƟnuous improvement, with the intenƟon of 
creaƟng posiƟve and lasƟng change.  

Where we believe there are deficiencies found during an audit, they should firstly be addressed by 
management of the vendor.   We believe it is not only important for the supplier to correct the problem 
but also to prevent the problem from recurring.  Our Responsible Sourcing CommiƩee reviews and 
approves the acƟon plan and offers guidance to effecƟve soluƟons where required. We verify supplier 
implementaƟon through document review or on-site assessments. Our goal is to always work in 
partnership with suppliers to resolve issues. However, we maintain the right to terminate supplier 
relaƟonships in cases of severe or persistent non-compliance. 

We address supplier issues that are material, substanƟated, and raised through legiƟmate processes. 
These issues may be related to our Responsible Sourcing Program, or potenƟal/actual breach of 
internaƟonal human rights directly linked to operaƟons, products, or services. Where possible, every 
complaint is invesƟgated, and a response or resoluƟon is provided to the complainant. When 
appropriate, we provide for or co-operate in remediaƟon within our supply chain. 

Assessing EffecƟveness 

We take a zero-tolerance stance against forced labour, defined by the ILO as “any work or service which 
is extracted from any person under the menace of any penalty, and for which the said person has not 
offered themselves up voluntarily.”  Where we suspect forced labour pracƟces we will invesƟgate or 
cause a third party to invesƟgate at our direcƟon, and where forced labour pracƟces are idenƟfied in our 
supply chain, we will terminate the relaƟonship with the vendor and our Responsible Sourcing 
CommiƩee will be directed to take the acƟons necessary to address the pracƟce.  

To assess the effecƟveness of our Responsible Sourcing CommiƩee work, we monitor, verify, and validate 
progress against our programs, measures, and indicators that we have taken.   Where we find that our 
work is not meeƟng expectaƟons, we will seek improvements to our Responsible Sourcing Program.  

ConƟnuous Improvement and Training 

We strive to conƟnuously evolve our approach to eradicaƟng modern slavery from our supply chain. We 
believe that in order to further our commitment to responsible sourcing, we need to conƟnuously 
review and improve our monitoring and processes to ensure that our goals are being met. 

We also believe that the responsibility to fulfill our commitment to responsible sourcing requires the 
awareness and involvement of a number of supply chain team members.   As a result, we will be 
implemenƟng a mandatory training program on responsible sourcing and the indicators of forced labour 
to be completed followed by regular awareness iniƟaƟves and refresher training. 

 



ATTESTATION 
 
In accordance with the requirements of the Act, and in particular section 11 thereof, I 
attest that I have reviewed the information contained in the report for the entity or entities 
listed above. Based on my knowledge, and having exercised reasonable diligence, I attest 
that the information in the report is true, accurate and complete in all material respects 
for the purposes of the Act, for the reporting year listed above. 

• Gregory P. Nakonechny 
• Vice President, Legal and Corporate Secretary, The Brick Warehouse LP 
• May 30, 2024 

 


