










 

  

SUPPLY CHAIN SOCIAL COMPLIANCE SYSTEM 
NGP Companies, (“NGP”), will follow the process outlined below to assess and mitigate risk of any 
forced labor practices within their or their supplier’s supply chain. NGP identifies forced labor as 
a violation of human rights, which will not be tolerated in their value chain’s practices. 

Step 1: Engage Stakeholders 

NGP will engage company employees, facility worker, suppliers, community, organizations, 

shareholder and investors during the creation, training, use and modifications of the following:  

• Code of Conduct 

• Risk Assessment 

• Training 

• Communication 

• Auditing, Independent Monitoring, and Verification 

• Remediation 

• Public Reporting 

NGP will review the above process with existing and new suppliers to ensure value alignment. 

Step 2: Assess Risks and Impacts 

NGP will assess risks and impacts by gathering assessment information on child and forced 

labor, identify risks and vulnerable groups within its supply chain, integrate worker feedback 

and systemize data collection. NGP will use data from resources such as the U.S. Department of 

Labor, as it learns added information or while capturing data from the supplier workforce 

during audits. 

Step 3: Develop a Code of Conduct 

NGP will use the principles within the Forced Labor Policy document as the code of conduct for 

all suppliers to follow. 

Step 4: Communicate and Train Across a Supply Chain 

NGP will communicate all aspects of the policy to each of its suppliers, either through formal or 
in-formal training sessions. NGP will give suppliers time to review the policy and provide 
feedback. NGP will document and address all supplier questions. 
 
In addition, NGP will provide Forced Labor Policy, Social Standards Code of Conduct, and 
Mitigation process training, to the production and supply chain team members, periodically, and 



 

 
 

new hires, within their first 30 days, to better identify and report any form of possible forced labor. 
 
NGP requires suppliers to issue a statement to NGP on their stance on Forced and Child Labor, 
along with their policy and mitigation process. 

Step 5: Monitor Compliance 

NGP will monitor compliance by either creating a grievance mechanism or social audit. NGP will 

monitor compliance periodic social audits that will occur randomly throughout the year by NGP 

during supplier visits, third party audits and through documentation of the supplier’s Human 

Right’s policies and processes. 

Step 6: Remediate Violations 

NGP will issue Corrective Action Plans (CAPs) for all identified violations. The CAP will focus on 
what is best for the affected workers. NGP will allow the supplier 90 days to correct the violation. 
If NGP finds the violations corrected, NGP will consider the CAP closed. If not corrected, NGP 
reserves the right to find a new supplier. During the CAP process and/or the resourcing period, 
the vendor must support NGP.  

Step 7: Independent Review 

NGP may conduct audits through independent reviews or independent third-party verification. 

NGP may also require suppliers to qualify for certification programs, or to present policies of their 

own that represent their stance on Forced and Child Labor. 

Step 8: Report Performance and Engagement 

NGP may publicly report to the community and multi-stakeholders the code of conduct, risk 

assessment, training, auditing, remediation, independent verification, and efforts to address root 

causes. 

 

 



 

NGP COMPANIES SOCIAL CODE OF CONDUCT 
National Guard Products uses the Social Code of Conduct to protect the human rights of all 
workers at any point in our supply chain. 
All NGP Companies and its suppliers and business partners are held to the following standards: 

• Act in compliance will all applicable laws and regulations first and foremost. Where 
local laws and regulations conflict with international standards, our business partners 
shall abide by the principles that provide the highest protection to the workers. 

• Zero-tolerance of any form of discrimination. This includes discrimination in hiring, 
promotions, training, and termination based on gender, age, religion, race, caste, social 
background, ethnic and national origin, disability, nationality, membership of workers’ 
organizations, political affiliation, sexual orientation, or any other personal 
characteristics. 

• Maintain wage compliance as mandated by the government’s minimum wage 
legislation. All laws regarding wage deductions, loans, and advances must be followed. 
Individual wage information must be transparent to employees and wages must be 
paid on time. 

• Establish Safety Standards to ensure employees are equipped with proper Personal 
Protection Equipment (PPE) and are trained to work safely in their area. 

• Provide workers with clear expectations and understandable information about their 
rights and responsibilities (such as an employee handbook), before entering 
employment. Workplace practices and conditions which violate basic human rights are 
not tolerated. 

• Zero-tolerance of child labor as defined by the International Labor Organization (ILO), 
whereby underage workers shall be no younger than 15 years of age, and younger than 
18 years of age if working in potentially hazardous conditions, unless the exceptions 
recognized by the ILO apply. We expect our business partners to adhere to those 
standards/laws which are most stringent. 

• Zero-tolerance for any form of Forced Labor, including but not limited to, servitude, 
forced, bonded, indentured, trafficked, or non-voluntary labor. NGP defines these actions 
as “forced labor” and is a violation of basic human rights. Please see our forced labor 
policy for more details. 

• Zero-tolerance for corruption, extortion, embezzlement, or bribery the promising, 
offering, giving, or accepting of any improper monetary or other incentive. We expect 
our suppliers and business partners to maintain accurate records and information 
regarding their activities, structure, and performance. 

• Act with due diligence and develop necessary management systems, policies, and 
processes to effectively prevent and address any human rights impacts that may be 
detected in the supply chain. 

 
The above standards serve as the minimum expectation for our suppliers and business partners 
to follow. If a supplier reports to be out of compliance with a standard, NGP will ask for the 
supplier to submit its corrective action. Based on the review and severity of the non-
compliance, NGP may choose to terminate it’s relationship with the supplier in violation. 
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