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EXECUTIVE SUMMARY 
 
2024 is the first year when certain companies must report their efforts to eradicate the 
risk of Forced and Child labour in Canadian Supply Chains. Viacore Solutions Inc. meets 
the criteria to be obliged to present a report annually based on the actions taken during 
the previous Fiscal Year. During our internal assessment we did not find any risk 
within Viacore’s Tier 1 manufacturing supplier base. A copy of this report must be 
approved by the board and made available to the public through the company’s website 
no later than May 31st, 2024, therefore no confidential information is included on it. 
 
 
BACKGROUND 
 
Forced labour can be found in every country and every sector.  
 
The International Labour Organization estimates that there are approximately 
27.6 million victims of forced labour worldwide, including 17.3 million in the private 
economy.  
 
Forced labour and child labour risks occur primarily through the global supply chains of 
businesses. There is a risk that goods imported into and distributed in Canada were 
produced with forced labour or child labour.  
 
Entities and government institutions doing business in Canada have a responsibility to 
ensure that exploitative practices are addressed and eradicated from their supply 
chains. 
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INTRODUCTION 
 
The Canadian Parliament passed Bill S-211 “An Act to enact the Fighting Against Forced 
Labour and Child Labour in Supply Chains Act and to amend the Customs Tariff” on May 
3rd, 2023. 
 
The Act took effect on January 1st, 2024, including steps organizations must take to 
decrease risks. 
 
The act also amends the Customs Tariff to allow for a prohibition on the importation of 
goods manufactured or produced, in whole or in part, by forced labour or child labour. 
 
Organizations that fail to submit a satisfactory annual report or make it public, obstruct 
a designated official, or fail to comply with an order from the Minister are guilty of a 
summary offence and liable to a fine of up to $250,000. 

Senior executive teams and boards of directors also need to take note as every director 
or officer who directed, authorized, assented to, acquiesced, or participated in any of 
these offences will also be personally liable for the offence. 

Based on reporting obligations, Viacore Solutions Inc. meets the criteria to present a 
report annually to the Minister of Public Safety by May 31st of each year, including the 
steps taken during the previous financial year to prevent and reduce the risk that forced 
labour or child labour is used in Viacore’ s supply chains. 
 
 
STEPS TAKEN TO AVOID RISKS 
 
This report includes the steps and actions taken by Viacore during Fiscal Year 2023 
(April 1st, 2023, to March 31st, 2024) to avoid Forced Labour and Child Labour Risks in its 
Supply Chains: 
 

• Mapping of Activities 
 

• Mapping of Supply Chains 
 

• Internal assessment of risks 
 

• Gathered information on worker recruitment practices 
 

• Addressed practices in the organization that increase risks 
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• Development of due diligence policies and procedures to avoid risks 

 
• Surveyed suppliers to understand established policies and procedures 

 
• Development and implementation of training materials for employees 

 
 
Mapping of Activities 
 
Viacore’s procurement/supply chain activities can be summarized in two main buckets, 
executed by two main groups: 
 

Location Procurement of 
Materials Services 

Head Office  L s 
Branch Level s L 

 
L-Larger Transactions  s-Smaller Transactions 
 
As shown above, procurement activities are conducted at Head Office and at Branch 
level; commonly the larger material purchases are executed by Head Office, while the 
larger appointments for Services are done at the branch level.   
 
While Materials are sourced globally, most of Services are contracted domestically, 
therefore we focused our analysis for this report on Viacore’ s procurement/supply 
chain activities for Materials. 
 
 
Mapping of Supply Chains 
 
When mapping Viacore’s Materials supply chains, they are divided in two origins 
(Canada and Outside Canada), with two main sources (Manufacturers and Distributors). 
 

Source Origin 
Canada Outside Canada 

Manufacturers s L 
Distributors L s 

 
L-Larger Transactions  s-Smaller Transactions 
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The larger procurement transactions with Manufactures are executed with suppliers 
Outside Canada, while domestic procurement is mainly done through non-
manufacturing distributors. 
 
 
Internal assessment of risks 
 
For this report, we focused our analysis on import transactions where Viacore Solutions 
Inc. is the Importer of Record into Canada, and excluding transactions where the non-
manufacturing distributors are the importers of record; there are also excluded 
transactions with manufacturing suppliers with production facilities in Canada.  
 
According to the US Department of Labor report from September 2022, below are the 
countries with elevated risk for Child or Forced Labour in our industry: 
 

Country Good Child Labour Forced Labour 
Bangladesh Textile X  
Burma Rubber X X 
Cambodia Rubber/Textiles X  
China Textiles X X 
Ghana Textiles X  
Indonesia Rubber X  
North Korea Textiles  X 
Liberia Rubber X  
Pakistan Textiles X  
Philippines Rubber X  
Vietnam Rubber/Textiles X  

 
Despite Viacore has Tier 1 suppliers in two of the countries listed above, none of those 
suppliers belong to primary industries for rubber and textiles. 
 
On the textile side, the biggest child labour offences are in the fashion and garment 
industries; industrial fabrics are processed by heavy machinery and child labour risk is 
low.  
 
Natural rubber harvesting represents potentially the highest risk for child labour on 
Viacore’s industry, having a Tier 3 or Tier 4 impact on its supply chain. 
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Information on worker recruitment practices 
 
Based on international labour standards, minimum legal working age varies around the 
globe, from as young as 13 years for light work and 15 for general employment. The 
minimum age for hazardous work is 18, although it can be lowered to 16 under strict 
supervisory conditions. 
 
From supplier base surveyed this Fiscal Year, all of them have established procedures 
for only hiring people 18 years and older. 
 
Regarding forced labour, no supplier reported having any established policy or 
procedure requiring employees to provide payments as condition of employment, nor 
retention of original traveling documents like passports, identity cards, etc. 
 
 
Practices in the organization that increase risks 
 
As a company, Viacore is expanding its onboarding of global suppliers, an activity that 
could increase risks if a structured and sound screening and vetting process is not 
followed. 
 
For that purpose, for potential new Tier 1 global manufacturers Viacore added to its 
screening questionnaire a Forced and Child labour section.  
 
Viacore’s screening and vetting process will continue maturing and evolving according 
to current and future requirements of the Act and its internal due diligence process.  
 
 
Development of due diligence policies and procedures 
 
Viacore’s Supply Chain Sustainability Policy and Supplier Code of Conduct was revised 
this Fiscal Year and requested its Tier 1 global manufacturing suppliers to acknowledge 
and sign the updated version (see copy at the end of this report). 
 
Together with its updated Supply Chain Sustainability Policy and Supplier Code of 
Conduct, the Supply Chain Department developed a Forced and Child Labour in Supply 
Chains Questionnaire, which collects details on how its vast Tier 1 supplier base is 
approaching this global risk (see copy at the end of this report). 
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Surveyed suppliers to understand established policies and procedures 
 
For this first reporting period, we have limited our analysis to record if Viacore’s Tier 1 
suppliers had or had not established policies and procedures and had deeper 
discussions in case nothing was in place. The depth of each program was different 
depending on the size and globality of each supplier. 
 
 
Development and implementation of training materials for our employees 
 
Viacore has developed mandatory training materials for its Canadian management 
group and staff interacting with suppliers- Fighting Against Forced Labour and Child 
Labour in Supply Chains. 
 
Compliance is monitored through its internal training platform. 
  
 
NEXT STEPS FOR 2024 FY 
 
The expectation this year was for Canadian companies to reach out and assess risks at 
least with main Tier 1 suppliers, something Viacore Solutions Inc. has accomplished. 
 
Year one of this reporting has setup the building blocks for a more robust program in 
years to come. Certainly, there’s a lot of work to be done and developed within budgetary 
and resource constraints.  
 
“In accordance with the requirements of the Act, and in particular section 11 thereof, I 
attest that I have reviewed the information contained in the report for the entity or 
entities listed above. Based on my knowledge, and having exercised reasonable 
diligence, I attest that the information in the report is true, accurate and complete in all 
material respects for the purposes of the Act, for the reporting year listed above.” 

• Full name Sergio Restagno 
• Title  President and CEO 
• Date 
• Signature 

I have the authority to bind ‘Viacore Solutions Inc.’ 

 

05/14/2024
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