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1. Introduction 
 

Canada’s Fighting Against Forced Labour and Child Labour in Supply Chains Act (the 
“Act”) went into effect on January 1, 2024.  The Act requires that businesses state the actions 
they have taken during the previous fiscal year to prevent and reduce the risk of forced labour 
and child labour in their operations and supply chains. 
 

Swarovski Canada Limited is opposed to forced labour and child labour and has always 
sought to uphold human rights not just in our own facilities, but in our supply chains too.  We 
welcome new initiatives that help us examine and reinforce our own due diligence processes 
and are pleased to prepare this report in compliance with the Act. 

 
2. Steps Taken to Prevent and Reduce the Risk of Forced Labour or Child Labour  

 
Swarovski Canada Limited is owned by Swarovski International Holding AG.  Swarovski 

Canada Limited’s supply chain is sourced solely through an affiliate company, Swarovski 
Aktiengesellschaft, which is also owned by Swarovski International Holding AG.  Swarovski 
Canada Limited relies upon the many measures that its parent company and affiliates have in 
place to monitor both internal and external suppliers. 

 
In 2024 Swarovski Canada Limited’s parent company and affiliates took steps to prevent 

and reduce the risk that forced labour or child labour is used at any step in the production of 
goods imported into Canada.  These steps include, but are not limited to, the following: 

 
• Strengthened and formalized our approach to Sustainability Due Diligence (SDD) 

to manage human rights issues across our value chain. 

• Launched the Swarovski Code of Conduct (March 2024). Swarovski employees 
worldwide were required to complete training on this new code. 

• Adopted the Swarovski Responsible Sourcing & Manufacturing Policy. This Policy 
underlines and specifies our commitment to ensure adherence to the highest social 
standards throughout our internal and external supply chain, to uphold human 
rights, to condemn any form of forced or child labor or other unethical practices, to 
guarantee safe and healthy working conditions, to provide equal opportunities to 
anyone, free from any kind of discrimination, and to protect the environment. 

• Conducted our first human rights saliency assessment, which identified the most 
important group-level issues for us to focus on most strongly during our due-
diligence process.  

• Completed regular SMETA audits at our production facilities in Subotica (Serbia), 
Bangplee (Thailand), and Bien Hoa (Vietnam), with either full compliance or only 
minor nonconformances.  



• Maintained International Organization for Standardization (ISO) 45001 certification 
at all owned sites as part of our global Integrated Management System, meaning 
that we work systematically to prevent and mitigate occupational health and safety 
issues.  

• Conducted 96 social audits with our suppliers as part of our Responsible Sourcing 
Initiative to monitor compliance performance and ensure no forced labour and 
child labour in our supply chain. 

• Updated our Supplier Code of Conduct (SCoC), making it a mandatory part of 
future supplier onboarding. In addition, we extended the SCoC to sub-suppliers 
and subcontractors, enhanced our position on minerals and metals sourced from 
conflict areas, and promoted our Speak Up grievance channel to suppliers. 

• Launched the grievance channel “Speak Up”, where violations of the Code of 
Conduct, internal policies or local laws and regulations could be reported by 
internal as well as external stakeholders (including suppliers). It is anonymous, 
multilingual, hosted by a third-party provider, and available 24/7. 

• Improved our supply chain transparency. While we have already started gaining 
visibility of our finished-goods suppliers down to raw-materials level, we also 
selected a new supply chain IT solution to further assess and monitor the risk of 
upstream suppliers. 

• Engaged with several capacity-building programs covering human rights, such as 
the UN Global Compact’s Business & Human Rights Accelerator and the Watch & 
Jewellery Initiative 2030’s pilot preparing for the EU’s Corporate Sustainability Due 
Diligence Directive (CSDDD). 

 
3. Swarovski Canada Limited’s Structure, Activities and Supply Chains  

 
Structure 
  
 Swarovski Canada Limited (hereinafter “Swarovski Canada”) is a private corporation, 
founded in 1976.  It is owned by Swarovski International Holding AG (hereinafter, 
“Swarovski Holding” or “parent”), a Swiss company with its roots in Austria that designs, 
manufactures and sells crystals, Swarovski Created Diamonds, jewelry, watches, figures, 
decoration and accessories products, to businesses and consumers across the globe.  The 
Board of Directors of Swarovski Holding has ultimate oversight over Swarovski Canada’s 
strategy and implementation, supply chain and forced labour and child labour initiatives.   
 

Swarovski Holding also owns Swarovski Aktiengesellschaft (hereinafter, “Swarovski AG” 
or an “affiliate”), based in the Principality of Liechtenstein.  Swarovski Canada’s supply chain 
is sourced through this affiliate company. 
 
Activities: 
 
 Swarovski Canada does not produce any goods in Canada.  Swarovski Canada imports 
Swarovski Created Diamonds, jewelry, watches, figures, decoration and accessories 
products into Canada, to be sold online and in retail stores.  In 2024 Swarovski Canada 
owned and operated more than 50 stores throughout the country.    
 
Supply Chain: 



  
 Swarovski Canada’s supply chain is sourced solely through its affiliate, Swarovski AG.  
Swarovski Canada relies upon the many measures that Swarovski Holding and its affiliates 
have in place to monitor both internal and external suppliers.   
 
 The products that Swarovski Canada imports and sells are manufactured outside of 
Canada, either in one of Swarovski Holding’s six production sites based in Austria, Serbia, 
India, Thailand and Vietnam, or in third-party manufacturing facilities around the globe.   

 
4. Company Policies and Due Diligence Processes in Relation to Forced Labour and Child 

Labour 
 

Swarovski Canada relies upon the measures that Swarovski Holding and its affiliates 
have in place to monitor both internal and external suppliers.   

 
Swarovski’s Responsible Sourcing & Manufacturing Policy: 
 

Swarovski Holding’s Responsible Sourcing & Manufacturing Policy was adopted in 2024. 
This Policy underlines and specifies our commitment to ensure adherence to the highest 
social standards throughout our internal and external supply chain, to uphold human rights, 
to condemn any form of forced or child labor or other unethical practices, to guarantee safe 
and healthy working conditions, to provide equal opportunities to anyone, free from any 
kind of discrimination, and to protect the environment. 
 
Supplier Code of Conduct:  
 

Swarovski Holding’s Supplier Code of Conduct outlines the expectations it has for its 
suppliers and contractors in terms of business ethics, human rights and working 
conditions. Swarovski AG expects its suppliers to fully obey all laws and regulations, 
including national and international laws prohibiting any kind of forced labour or child 
labour.  
 
Responsible Sourcing Initiative (RSI): 
 

In 2014 Swarovski Holding established RSI, a systematic, risk-based approach to 
assessing a supplier’s performance against the Supplier Code of Conduct.  First, they 
assess risks at a country level and determine the countries they should restrict sourcing and 
manufacturing from, or where they need to pay close attention to labour conditions.  In a 
second step, they use a material risk analysis to identify the supplied products that they 
want to monitor continuously with audits.  In 2024, 96 social audits were conducted as part 
of the RSI initiative, an increase from previous years. 

 
Third Party Audits: 
 

Swarovski Holding monitors selected suppliers’ approach to improving labour 
conditions by means of a third-party audit (such as Sedex Members Ethical Trade Audit, 
hereinafter “SMETA”).  Depending on the results, Swarovski Holding conducts follow-up 



audits 6 to 18 months after the initial audit is completed. Annual third-party audits are also 
conducted for all Swarovski Holding owned manufacturing sites.   

 
Supply Chain Transparency: 
 

Swarovski Holding’s supply chain transparency program collects more detailed 
information about its upstream supply chain to increase visibility along each tier.  Through 
RSI, Swarovski Holding monitors human rights for tier 1 (finished goods), tier 2 
(components) and tier 3 (raw materials) suppliers. In 2024 we onboarded a new supply 
chain IT solution to enhance transparency and sustainability-related engagement from 
suppliers. 

 
5. Risk of Forced Labour or Child Labour Being Used and the Steps We Have Taken to Assess 

and Manage That Risk  
 

Swarovski Canada relies upon the measures that Swarovski Holding and its affiliates 
have in place to monitor the risk of forced labour or child labour being used, and to take 
steps to assess and manage that risk. 

 
Swarovski Holding, along with its affiliates, performs an annual assessment of its supply 

chains to identify risks related to social performance, including human rights and, 
specifically, forced labour and child labour.  For its country risk analysis, Swarovski Holding 
uses the supplier risk assessment tool Sedex Radar, which incorporates forced labour and 
child labour risk scores.  Onsite assessments of high-risk suppliers serve to enhance 
compliance with the company’s due diligence requirements.  These assessments include 
such measures as checking the availability of a formal policy on child labour or minimum 
age, as well as checking for a management system to control the age of all employees.  
Suppliers also have access to a grievance reporting channel called the Answer Desk.  This 
online interface provides a confidential and secure way of reporting ethical concerns or 
violations of applicable laws or Codes of Conduct. 

 
Additionally, Swarovski Holding strives to transparently demonstrate its efforts toward 

the compliance and sustainability of all of the facilities that it operates on its own. To ensure 
this, the Company looks to secure certification against the most widely recognized social 
standards available, including any indication of forced labour and child labour. In 2024, 
Swarovski Holding-owned production facilities in Subotica (Serbia), Bangplee (Thailand), 
and Bien Hoa (Vietnam), successfully completed their SMETA audits, receiving either full 
compliance or only minor non-conformances. 
 

6. Remediation of Any Forced Labour or Child Labour 
 
In 2024, the company identified, through its supply chain audit processes, a single 

instance of forced labour involving a subcontractor of a supplier. The relevant conduct was 
incidental to the goods and services that the supplier provides to the company, and the 
relevant subcontractor had no role in the supply of materials used or incorporated within 
the company’s products. The company undertook prompt and robust remediation and 
preventive actions in relation to the supplier’s subcontractor’s actions, including 
implementing measures to prevent any reoccurrence of misconduct by the relevant 



subcontractor. A follow-up audit was also subsequently conducted to assess and confirm 
the effectiveness of the corrective measures implemented. 

 
7. Remediation of Loss of Income to the Most Vulnerable Families That Results From Any 

Measure Taken to Eliminate the Use of Forced Labour or Child Labour in its Activities and 
Supply Chains 

 
To date there have been no identified or reported instances of loss of income to 

vulnerable families that resulted from any measures that Swarovski Canada, its parent or 
affiliate companies, took to eliminate the use of forced labour or child labour in its activities 
or supply chains. 

 
8. Training Provided to Employees on Forced Labour and Child Labour 
 

In 2024 Swarovski Canada did not provide training to its employees that was 
specifically focused on forced labour or child labour.  However, in 2024, Swarovski Holding 
provided a Code of Conduct training which included language on forced labour and child 
labour. This training was mandatory for all global employees, including the employees of 
Swarovski Canada. 

 
9. Effectiveness Assessments to Ensure that Forced Labour and Child Labour are not Being 

Used in Our Business and Supply Chains 
 

In 2024 Swarovski Holding launched the Speak Up channel. No reports were received 
by Swarovski Holding’s Chief Legal and Compliance Officer concerning forced labour or 
child labour. Audits of internal and external production facilities were also routinely 
reviewed to ensure that Swarovski Holding’s standards regarding forced labour and child 
labour were upheld and adhered to.   

 
 

Approval and Attestation 
 
This report was approved pursuant to subparagraph 11(4)(b)(ii) of the Act by the Board 

of Directors of Swarovski Canada Limited. 
 

 In accordance with the requirements of the Act, and in particular section 11 thereof, I 
attest that I have reviewed the information contained in the report for the entity listed above.  
Based on my knowledge, and having exercised reasonable diligence, I attest that the 
information in the report is true, accurate and complete in all material respects for the 
purposes of the Act, for the reporting year listed within this report. 

 

 
________________________________________ 

 

Edward J. Capobianco 
Director 



Swarovski Canada Limited 
May 30, 2025 
I have the authority to bind Swarovski Canada Limited 
 

 
________________________________________ 

 
Francine Poirier 
Director 
Swarovski Canada Limited 
May 30, 2025 
I have the authority to bind Swarovski Canada Limited 

 
 

 


